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STATEMENT OF WORK
For
Busi ness Managenent Redesign (BVR) System
1.0 Background:

This statenent of work addresses the need for an
i ntegrated managenent information systemto support the
Accounti ng and Resource Managenent functions for the Defense
Working Capital Fund (DWCF) and General Fund busi ness areas.
The Resource Managenent functions include, but are not
limted to, budget fornulation, execution, manpower,
wor kl oad, unit cost, performance neasurenent and
ti me/ attendance. The Accounting functions include, but are
not limted to, funds control, general |edger, expenditures,
managerial cost, reinbursable billing, Treasury and CFO
reporting. The Busi ness Managenment Redesign project is to
i npl enent an integrated managenent information systemfor
t he Def ense Finance and Accounting Service (DFAS), and
possi bly other custoners after the system has been depl oyed
to the DFAS. DFAS is currently dependent upon multiple
systens and manual processes to support its mssion. These
systens provide DFAS with el enments of financial and
managenent i nformation data. Many of these existing systens
are antiquated, primarily batch process driven systens which
requi re extensive and costly changes to bring theminto
conpliance with all applicable Federal Financial Managenent
Requi renents (FFMRs) and current technical standards.
Significant deficiencies in these systens prevent the DFAS
fromefficiently and effectively neeting its m ssion and
fromsupporting its customers to the nmaxi num extent
possi bl e. These deficiencies hinder the rendering of an
unqual i fied opinion by the auditors on the agency’s
financial statenments. More inportantly, these systens do
not provide useful, tinely, and accurate data needed to
effectively manage the DFAS busi ness areas.

1.1 The Federal Financial Managenent |nprovenent Act (FFM A)
of 1996 nmandates that agencies’ financial managenent systens
substantially conply with: 1) Federal Financial Managenent
Requi renents (FFMRs); 2) Federal accounting standards; and
3) the United States Standard General Ledger (USSG.) at the
transaction | evel. Managenent information and accounti ng
systens are required to be conpliant with Information
Assurance (I A) as directed by the Cinger-Cohen Act of 1996.
New systens nust be conpliant with all applicable provisions
contained in the Joint Technical Architecture (JTA) to
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i nclude the appropriate | evel of Defense |Information
Infrastructure (DIl1) Common Operating Environnment (COE)
conpliance. Furthernore, new systens are required to be
able to support the Governnent Performance and Results Act
(GPRA) of 1993 and Ceneral Accounting Ofice (GAO Title |
standards. All governnment regul ations di scussed throughout
the SOWcan be obtained at the followng WEB site:
http://ww.dfas.ml/library/.

1.2 DFAS systens need to be nore flexible in nature to keep
up with DFAS changing environnent. Through the

i npl ementation of a Commercial -Of-The-shelf (COTS) software
package, (or an integrated suite of COIS software packages),
DFAS can i nprove and standardi ze busi ness processes, and
noderni ze its technical infrastructure.

2.0 Objectives:

2.1 The objective of this statenent of work is to acquire
and inplement a flexible, world-class resource and
accounting financial nanagenent system (or suite of

i ntegrated systens) flexible enough to mgrate the DFAS to a
product/ busi ness |ine organi zation (vice the current

geogr aphi cal organi zation).

2.1.1 Integrate resource (workload, wrk years, technol ogy
and dol l ars), budget, accounting, execution, analysis, and
ot her business functions into a conprehensive nmanagenent

i nformation and/ or enterprise resource planning system

2.1.2 Support the reduction of DFAS s operational costs and
i nprove performance to better support the DFAS business
processes.

2.1.3 Interface with acquisition support activities such as
contracts, nodifications, and novenent of funds (i.e.,

St andard Procurenent System (SPS) and ot her procurenent
systens.)

2.1.4 Inprove the delivery, tineliness, and accuracy of
fi nance and accounting servi ces.

2.1.5 Leverage technol ogy and change processes to inprove
performance and reduce cost.

2.1.6 Develop and deliver creative solutions to nmeet or
exceed our custoners’ expectations.
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2.1.7 Allow users to perform anal yses and reconciliations to
ensure data accuracy.

2.1.8 Provide decision-making and pl anning tools for
effective managenent of the Agency.

2.1.9 Establish and naintain detailed data for business,
financi al and program managenent purposes.

2.1.10 Permt personnel, in the execution of their business
area responsibilities, to enter data at the source i.e.,
single source data entry.

2.1.11 Allow el ectronic authorization capability to

accel erate transaction approval processes in support of the
Gover nnment Paperwork Elim nation Act
(http://govexec. conidail yfed/ 0397/ 030797t1. htm)

2.1.12 Provide for effective nulti-level system security.

2.1.13 Elimnate several |egacy systens to provide an
overall systeminventory reduction and reduce Information
Technol ogy costs to the Agency.

2.2 In addition to the regul ati ons and standards above, the
BMR system nust support all applicable functional

requi renents represented in “A Guide to Federal Requirenents
for Financial Managenent Systens,” commonly referred to as
the “Blue Book.” The functional processes to be
incorporated are identified in the task area bel ow

3.0 Scope:

3.1 The scope of this contract is to acquire a nodern COTS
sof tware product(s) and to provide for its installation

i ncl udi ng; data conversion, training, and maintenance
efforts. The BMR accounting and nmanagenent information
systemw || support Working Capital, CGeneral, and Foreign
Mlitary Sales (FM5) Funds and the functions to support al
accounting functions required for these funds. The BWMR

systemw || be the central source of consolidated accounting
information and financial reporting for all DFAS activities.
The systemwi ||l al so provide informati on necessary to

support managenent deci si on-naki ng covering all areas of
busi ness nanagenent functions.

3.2 The selected systemw || address the major requirenents
of the BMR project including:
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3.2.1 A shared database that provides a single source for
reporting of budgetary and proprietary data.

3.2.2 The use of the United Stated Governnent Standard
CGeneral Ledger Chart of Accounts.

3.2.3 The incorporation of standard fiscal codes where
viable to provide snoother transition to the DFAS Corporate
Information Infrastructure (DCl1) environnent.

3.2.4 The ability to neet all regulatory requirenents as
identified in the “Blue Book” and Federal gui dance.

3.2.5 The ability to interact with the DCl 1 environnment and
ot her DFAS sel ected systens.

3.2.6 The ability to support GPRA and performance contract
requirenents.

3.3 The selected BMR systemw || capture information both
on-line at the point of origin, and through feeder system
interfaces. Operations will be inproved at the field
activity level with the reduction of paper flow between
offices, and elimnation of duplicate data entry. Controls
wll be inproved as a result of related data bei ng input
once and shared throughout the database. The transactions
entered, as source data in one nodul e nust be available to
the other nodules, thus resulting in a one-tine source
capture. The BMR system nust provide the capability to
enter data through el ectronic and/or human interfaces.
Regardl ess of the nethod of entering transactions, the sanme
edits and validations will be perforned to ensure
consistency and integrity of the recorded data. The BMR
system nust interface with a variety of DFAS, inter/intra
governnmental systems (i.e., Treasury, GSA) through the

Def ense Cash Accountability System (DCAS) or Online Paynent
and Coll ection (OPAC) systemto provide financial and
manageri al accounting functions. These functions w ||
consi st of both recei pt and exporting of data.

3.4 The BMR systens will acconplish the m ssion need by
supporting custoner’s processes, functionality, and by
correction or alleviation of current system deficiencies.
The current systens and their associated functions that w |l
mgrate to the Business Managenent Redesi gn BMR system are

| isted bel ow. Detailed docunentation on these systens may
be found at follow ng URL: ww. fnsat.com task001/1 ogin. htm
| isted under “Library” “As-1s” Docunents. This is a
controlled web site. Interested vendors nust submt
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requests for access (on conpany |etterhead) for each
proposed user to DFAS-CO TAPR, Attn: M. Penny Jordan, 3990
E. Broad St. Bldg. 21 7A214, Col unbus OH 43213-1152, Fax
Nunmber 614 693-0241, or penny.jordan@fas. ml.

ABS — Automated Billing System

APVM — Accounting Pre-Validation Mdul e

ATAAPS — Automated Tine, Attendance & Production System
AWC — Aut onat ed Work Counts

DABI S — DFAS Aut omat ed Budget Interim Sol ution

DBVMS — Def ense Busi ness Managenent System

DDARS — Defense Di sbursing Anal ysis Reporting System
LRS — Labor Reporting System

PMS - Performance Measure |Indicators System

RADSS — Resource Anal ysis Deci sion Support System
The “Busi ness of DFAS’ (Interim

4.0 The contractor shall perform Tasks:
4.1 Program Management.

4.1.1 The objective of the program managenent task is to
ensure detailed forward planning for work breakdown and
schedules at all levels of project managenent. The
contractor shall establish mlestones for each task agai nst
whi ch progress shall be nonitored and eval uated. The
contractor shall provide professional, technical and office
support staffing sufficient to assure the tinely conpletion
of all mlestones and all other contractual
responsibilities.

4.1.2 Al products, including nenoranda, records, reports,
and custom zed software enhancenents devel oped by the
contractor under this contract/systens |life order shall be
provided to the Governnent with unlimted rights in
accordance wth FAR 52.227-14, Rights in Data - Ceneral.

4.1.3 The contractor shall performall program and project
managenent activities for satisfactory conpletion of this
requi renent. These activities include, but are not limted
to, conducting in-process reviews (IPRs) for senior
managenent, preparing one-off status reports, presentations
and/ or briefings, work breakdown structures and m | estone

pl ans, nonthly invoicing and performance reporting, data
gat hering, risk managenent, and saf eguardi ng agai nst
identified risks. The contractor in conjunction with the
Governnent’s Project Ofice shall perform continuous program
cost/ schedul e/ performance nonitoring agai nst predeterm ned
goals as outlined in the Acquisition Program Baseline (APB).
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Contractor shall also provide managenent support to the
Busi ness Managenent Redesign program

4.1.4 After contract award, the contractor shall participate
in, and assist the governnent’s project office with, a
detail-level “Fit/Gap” analysis of the selected COTS

sof tware product(s) against the governnent’s requirenents.
Addi ti onal gaps identified during this phase will be subject
to alimted cost/benefit study (i.e., a determnation wl|l
be made by the governnment, in consultation with the
contractor, whether it would be nore cost-beneficial to
nodi fy the COTS software or change the Agency’ s busi ness
practice.)

4.2 Functional Requirements of BMR Project System:

4.2.1 The Busi ness Managenent Redesi gn (BWVR) system nust
support the applicable functional requirenents represented
in “A Guide to Federal Requirenents for Financial Managenent
Systens,” commonly referred to as the “Blue Book” i.e.,
chapters 1-3, 5, 6, 8, 9, and 14 and the financial portions
of chapters 7 and 10. For each proposal subnmtted, the
contractor nmust submt a validation statenent attesting that
t he proposed software package(s) is in conpliance with al
applicabl e “Blue Book” requirenents. During the software
capability verifications (SCVs) a random sanpling of the

“Bl ue Book” requirenents will be tested agai nst each nodul e
to determine if the software perfornms the functions as
required.

4.2.2 The sel ected BMR systens nust be able to perform 100%
of the required functionality stated below. The goal of the
BMR project is to avoid any nodification to the COTS
software products. M ssing functionality, however, which
cannot be supported through changes in current business
processes or other nmeans, may require custom zation to the
sel ected software package or the addition of custom
enhancenents. The costs to fix these functionality “gaps”
shall be included in the proposals.

4.2.3 A strategy for interfacing with the DCl |/ DFAS

Cor por at e Dat abase (DCD) and DFAS Corporate \Warehouse (DCW
and ot her feeder systens are critical in the selection of
the software package. A conplete diagram of the system
interfaces and rel ationships are at Attachnent 2.

4.2.4 Sel ected system nust conply with DoD financi al
managenent requirenents outlined in DoD Fi nanci al Managenent
Regul ati on (FMR) 7000. 14-R
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4.2.5 Provide the capabilities to performinter-rel ational
anal ysis of data. As an exanple one attribute is dependent
on presence or absence of other attributes.

4.2.6 Prevent the alteration of financial data except

t hrough the posting of transactions that are entered through
the normal online and interface edit and update process
under proper security.

4.2.7 The sel ected systemnust be able to electronically
interface with accounting, disbursing and procurenent
support systens through the DFAS Corporate Database (DCD) or
ot her governnment systens within the DCI1 environnment to
transmt and/or receive data necessary to support the DFAS
busi ness process. All data received via a systeminterface
must be verified to be valid, conplete and not corrupted.
Files that are duplicates and multiple files received, when
only one expected (e.g., nonthly files) are to be prevented
from bei ng processed and stored for research. Upon
processing the file, a validation is to be made to ensure
all records were processed successfully by validating total
dol lars, nunmber of lines, in addition to file data for
duplication. Upon failure of these validations, a system
generated notification should occur 100% of the tine.

4.2.8 Common Software Requirements:

4.2.8.1 The systemedits nust identify and reject data that
the user attenpts to enter in an incorrect format prior to
the data being accepted and processed. System nmust all ow
data already entered to be saved to all ow research and
prevent the need to re-enter. Edits will validate that data
entered on-line and interfaced from ot her databases are
valid. The data and application structures nust maintain
the integrity of all data.

4.2.8.2 The sel ected BMR system nust be user friendly with
contextual on-line help capabilities.

4.2.8.3 Provide “easy-to-understand” system docunentation at
the user |evel, using Federal and/or DoD term nol ogy as
exanpl es.

4.2.8.4 Provide on-line query capabilities that allow users
to define and store their own output across nultiple tables
wi t hout effecting systens performance and neeting
accessibility requirenents.
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4.2.8.5 Provide the capability to automatically back out of
all inconplete transactions.

4.2.8.6 Provide the capability to produce col or graphi cal
representation of a variety of performance and quality
indicators with drill down capability. The performance
measur enent indicators can be obtained at the follow ng URL:
http://ww. fnsat.com' task001/1o0gin. htm on the New

Requi renent s/ Speci fi cati ons page.

4.2.9 Functional Requirements by Module:

4.2.9.1 The BMR systemw || focus on the diverse Resource
Managenment tasks associated with planning, progranm ng,
budgeti ng and execution of all DFAS resources (work | oad,
wor k year, technol ogy, and the full spectrum of financed
program costs) to enhance DFAS ability to allocate, support
and mai ntain accountability for public assets while enabling
t he agency to achieve mssions in support of DoD custoners
ina fully satisfactory manner. The BVMR systemw || enabl e
DFAS to “do nore with less” as it nust facilitate the
reduction of resources applied to Resource Managenent
functions and provide full support of the direct m ssions of
the Agency. The BMR systemnust facilitate tinely decision
maki ng concerning the application of critical resources in
order to achieve or exceed perfornmance managenent goal s
reflecting custonmer requirenents. Detail ed docunents

contai ning the System Requi renents Specifications (SRSs) may
be obtained at the foll ow ng URL:

www. f meat . com’'t ask001/1ogin.htmto further explain the
threshol d and goal requirenents for the BVMR Project.

4.2.9.2 Funds Control:

4.2.9.2.1 The purpose of Funds Control (Appendix B) is to
record and maintain current status of the bal ance of
approved annual operating budget resources in order to
precl ude anti-deficiency violations. Funds Control nmnust
interface with other systens to ensure real-tine
transactions do not result in over obligation or m suse of
avai |l abl e resources. The objective of funds control is to
ensure that the integrity of the Agency’ s resources is
protected by internal controls.

1. Ability to record approved annual budget authority/fund
all ocation for DWCF (Operations and capital) as well as
for general funds.
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2. Provide for the capability to electronically generate
funds aut horization docunents (FADs). Uilizing line
i tem net hodol ogy, allow users to identify resources and
indicate target type and frequency generation.

3. Provide electronic certification and routing of the
FADs, providing for redistribution ‘splitting and
subsequent re-routing of FADs for the purpose of issuing
authority to business/product |ine and | ocations.

4. Provide ability in funding authorization docunents to
establish withholds from approved operating budgets, by
system busi ness/product line, and resource type or
i nvest ment type.

5. Provide users with option to system generate targets at
summary or detail level using line itenms on FADs for
control or tracking.

6. Maintain fund availability.

7. Disallow the execution of capital and general fund
resources exceeding the control target val ue w thout
approval from authorized user. Permts tracking
capability for managenent control of resources i.e.,
ceilings, floors, and “fenced” resources.

8. Targets generated for approved operating budgets will be
created periodically for funding I evels from which
comm tments, obligations and expenses can be executed.

9. Record comm tnents, obligations and outlays assuring
i npact and naintain status of avail abl e of funds.

10. Perform fund anal ysi s.

11. Perf orm budgetary accounti ng.

12. Targets for DWCF capital nust provide for prior year
carry-over bal ances as part of the year-end cl oseout.

4.2.9.3 Accounting Mdul e:

4.2.9.3.1 The purpose of the Accounting nodule is to
maintain the integrity of Agency accountability for
resources derived fromthe public through DoD custoners.

The accounting nodule will interface with various functional
systens to record transactions inpacting the assets,
liabilities, and equity of the Agency held to support the
performance of custoner assigned m ssions at the

Busi ness/ Product Line level. This nodule will support

conti nuous up-to-date anal yses across other BVMR nodul es to
facilitate managerial oversight of and responsibility for
all resources assigned and applied to m ssion
acconplishnent. The accounting systemw |l facilitate the
delivery of managerial information supporting decision
maki ng at various |evels. Accounting systens are used to
record, analyze, and control budgetary and expenditure
transacti ons under General Ledger Control. This nodule wll
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be conprised of Funds Control, Expenditures, Reinbursable
Billings, CGeneral Ledger, and Controls.

4.2.9.4 Expenditures:

4.2.9.4.1 The Expenditures (Appendix C) elenents of the
Accounting nodule interact with current systens as well as
facilitate nanual and/or exception input neans to record al
resource transactions in a real-tinme, on-line node enabling
daily reporting, analysis, and re-forecasting of the total
resource costs of operations.

1. Allow for on-line input and interface capabilities to
post comm tnent, obligations, and expense/receipt.

2. Create conmmtnent, obligation and accrual from T&A daily
i nput .

3. Verify existing conmtnment prior to posting obligation.

4. Record Accounts Payable as offsetting general |edger

update to the expensel/recei pt transaction.

Ability to reserve funds (Accounts Payabl e) when

val idating avail able obligations in the prevalidation

process.

6. Allow for on-line input and interface capabilities to
post di sbursenents and col |l ecti ons.

7. Provide ability to finalize docunent when all actions
are conplete, for both on-line input or through
interface, with the ability to re-open docunent
manual | y.

8. Provide ability for the user to define accrual nodels
based on percentages, historical experience, and/or tine
for non-labor; and | abor accruals will be posted from
the use of the T&A nodul e business rul es.

9. Automatically reverse out related accruals when actua
costs are recogni zed.

10. Ability to system cal cul ates and posts accrual s daily,
weekl y, bi-weekly or nonthly.

11. Ability to post and track Property, Plant and Equi prment.
a) Record Acquisition of Property, Plant and Equi pnent;
b) Record Asset Val ue Changes;

c) Record Depreciation, Anortization or Depletion of
Asset s;

d) Record Construction-in-Progress/Wrk-in-Process;

e) Put in-use, take out-of-use;

f) Transfer-in, transfer-out;

12. Record I nventory Transacti ons.

13. Provide ability to post accounts payabl e and accounts
receivable wite-offs.

14. Provide ability to record discounts, w thholds, Interest
Paynments, progress paynments, advance paynent, and
| i qui dat ed damages.

ot
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Al'low for multifunction transactions on-line to be
determ ned by the user.

Provide the user the ability to determ ne by percentage
aut omat ed neans to post the obligation and accruals on a
nonthly, quarterly, sem -annually or annual basis.
Ability to initiate OPAC transactions to accommobdat e and
control all outbound pull, push and adj ustnment
capabilities. These transactions require electronic
certification. File will then be interfaced to the

di sbur senment system

Al'low for electronic creation and certification of a
SF1081 docunent, to be printed and/or electronically

f or war ded.

Provide ability for electronic creation, certification
and processing of journal vouchers (JV).

Al'l ow users to specify if JVwll be automatically
reversed out after accounting period close out is
conpl et e.

Al'l expenditure transactions nust update the SG.

4.2.9.4.2 M scel | aneous/ Suspense Accounts:

1.

Provide ability to post unidentified collections, DLA
Sal es, Bid deposits, recyclable accounts, contract debt
managenent/credit nmenoranduns, |oss of funds, budget

cl earing account, recertified check transacti ons.

. Transactions will be interfaced into the systemfromthe

di sbursenent system at different |evels of detailed

i nformation.

Must be able to make adjustnments to the transactions.
Ability to performdifferent reconciliation processes at
different levels in order to track and cl ear suspense
accounts.

. Must post transactions to general | edger.

4.2.9.4.3 Treasury Reporting and Cash Reconciliation:

1.

Al'l ow for processing, calculating and creation of the
Treasury | evel reporting Requirenents

. Provide reconciliation process between the Statenent of

Transaction and Statenent of Accountability 302
Reporti ng.

. Provide reconciliation process for the Transaction by

QO hers (TBO) 304 reporting to Treasury.

Provi de automated transm ssion of file to Treasury.
Provi de a nmeans to automate cash reconcili ation,
consisting of all collections and di sbursenents processed
by other Disbursing Ofices i.e., transactions disbursed
or collected by other DSSNs, reported to Treasury through
their reporting process.
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4.2.9.5 Reinbursable Billing:

4.2.9.5.1 The Reinbursable Billing process (Appendix A wll
provi de DFAS with an automated tool for reporting, billing,
and col l ecting revenues associated with fundi ng provided by
the appropriate custoner to various levels. The systemw |
accommodat e earni ngs generation, earning accruals, autonmatic
bill anmount cal cul ation, electronic certification, bil
generation, automated collection processing, and coll ection
| etter generation. The automated data could conme from

i nternal nodul es or fromexternal interfaces.

4.2.9.5.2 When DFAS is the Billing Ofice (lssuance of the
Bill):

1. Ability to receive and post electronic version of an
| SSA, M PR or MOA obtaining accounting data. Also
provide ability to input on-line transaction. Post to
the appropriate general |edger accounts.

2. Ability to process Anendnent to the funding order
mat ching to the original order

3. Automated neans to provide an acceptance to the
cust omer.

4. Provide capability to establish accounts receivabl e
(earni ngs) based on work counts or support services,
identified to the custoner, updating appropriate genera
| edger accounts. Earnings will be entered online or via
feeder applications.

5. The earning cal cul ati on nust have the flexibility to

take into account unit cost work-count, percentage of

conpletion, tine period pro-ration or actual cost based.

The earnings nust be tied to the custoner order.

Automatically create a bill with user defined unit cost

out put or service provided rate.

Process the coll ection against the receivable.

System nust provide early warning as the earnings

approach the MPR dollar |imt in accord with the work

| oad projection above order |evel.

10. The process nmust prevent over-billing of the custoner
order. The custoner order nust be anended in order to
process the bill or decrease earnings.

11. The ability to accunulate the bill for the custoner nust
exist, wwth drill down capability to the detail |evel.
Must have capability to print and/or send to the
custoner el ectronically.

12. Provi de funds control and general |edger update for
rei nbursabl e transacti ons.

~N O

©®
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13. Ability to create a SF1080 bill (lnvoice, future non-
federal government custoners) with electronic
certification, printing, and send capabilities.

14. Ability to automatically cl ose reinbursabl e docunents
when all actions are conpleted, with manual cl osure or
reopen capabilities.

15. Automati c agi ng of accounts receivable and foll ow up
| etter creation.

16. Ability to track type of custoner for accunul ation of
trading partner/elimnation data.

4.2.9.5.3 When DFAS is billed (Receipt of the Bill {relating
to expenditures}):

1. The automated data could cone frominternal nodul es or
fromexternal interfaces.

2. Ability to create electronic version of an I SSA, MPR or
Amendnent, with ability to transmt electronically or
print. This will automatically establish a comm tnent,
val idating funds availability.

3. Ability to create nodifications to the funding order,
mat ching to the original order

4. Must have the capability to manually input or process

el ectroni c acceptance of a funding order i.e., |SSA
M PR, posting the obligation, against the conm tnent
dat a.
5. Ability to receive the bill electronically post accounts
payabl e cl earing the accruals.
6. Disbursenment will clear the accounts payabl e.

4.2.9.6 General Ledger:

4.2.9.6.1 The purpose of the General Ledger process
(Appendix D) is to ensure integrity of other conponents of
the accounting system The General Ledger will maintain
audit conpliance with standards of GAAP, CFO, and FFMR as
wel | as other applicable Federal and DoD nmandates and
regul at ory gui dance and policy.

1. Provide for a conpliant general |edger to include
i npl enmentation of the U S. Governnent Standard Genera
Ledger Chart (USGSG.) of Accounts suppl enmented by the
DoD Chart of Accounts.

2. Maintain transaction posting rules and pro-forna
transaction types.

3. Post all transactions using pro-forma transactions types
to update the general | edger.

4. Produce data that will support audible financia
statenents (nanely by providing an automated audit trai
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to readily trace General Ledger bal ances to supporting
transactions and their source).

5. System nust have the capability to derive account
bal ances not available in USGSG., required for reporting
i.e., obligations, custoner orders, earnings, etc.

6. Ability to request daily Trial Bal ances containing
General | edger bal ances as of defined period, providing
bal ances for each |ine of accounting, at summary | evels
with drill down capability.

7. Period ending trail bal ances nust be nmintai ned
electronically for audit trial, CFO reporting.

8. Systemnust maintain information integrity between
subsidiary and proprietary accounts.

9. Perform Periodic General Ledger d osings.

10. Ability to close nom nal accounts into real accounts at
fiscal year-end.

11. System nust allow for nultiple closing | evels for year-
end processi ng.

12. Must be CFO, GAAP, and FFMR conpli ant.

4.2.9.7 Time and Attendance (T&A Processing):

4.2.9.7.1 The purpose of the tinme and attendance process
(Appendix H) is to support T&A data collection and
certification to interface with DCPS for payroll processing.
T&A wi || al so provi de managenent information and is required
for the manpower, managerial cost accounting, expenditures,
and wor kl oad nodul es.

1. Provide automated tinmesheet with input capability, wth
the ability to determ ne | abor hours by busi ness/ product
line, function, custoner, and/or project.

2. Provide ability to cost T&A agai nst a Busi ness/ Product
line, custoner, and/or project.

3. Integrate personnel data fromthe Manpower nodul e.

4. Require electronic certification ability.

5. Manual input capability on a daily, weekly or bi-weekly
basi s.

6. Capability to maintain and use the existing DoD Payrol

system codes for T&A input.

7. Provide a nmeans to exception report tinme to other than
assi gned work.

8. Establish regular tour of duty hours if daily T&A are
not entered.

9. Create and send payroll T&A interface file daily to the
Payroll System to include uncertified transactions.

10. Provi de capability to view uncertified transactions.

11. Maintain mlitary |abor records for calculation of |abor
costs in conjunction with civilian equival ency rates.

12. Real -time update USGSG. with accruals.
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4.2.9.8 Manpower Managenent:

4.2.9.8.1 The purpose of the Manpower Managenent process
(Appendix F) is to support the adm nistration of the total
wor kforce (mlitary, civilian [permanent, tenporary and
term nal assignnents], and contractor) resources in accord
w th budgetary controls and m ssion requirenments supporting
DoD custoners at the Business/Product Line Managenent |evels
across the diverse operating |locations and functi onal
assignments within DFAS. The nodul e nust al | ow DFAS
flexibility to operate in a changi ng busi ness environnment
with the ability to address conpl ex workforce issues in an
i nnovati ve manner recognizing that people are our nost
important as well as nost predom nant asset in the business
of DFAS.

1. Address Allocation of Gvilian (permnent,
tenporary, termnal), Mlitary Labor, and Foreign
National Indirect hire at the Business Product Line
| evel .

2. Recogni ze Contractor Labor at the Business Product Line.

3. Provide mass re-organi zation capabilities.

4. Manual input and cal culation ability.

5. The use historical data i.e., DCPDS, DCPS, RADSS and
Manpower history files.

6. Ability to assign and track authorized positions by

busi ness product |ine and/ or output.

7. Ability to create/input proposed personnel action with
anal ysis of work year resource inpact capability.

8. Provide ability to analyze productivity factors as a
function of work years and work counts executed through
interface with Wrkl oad/ PM nodul e dat a.

4.2.9.9 Wrkload (work counts)/Perfornmance Measure
| ndi cat ors:

4.2.9.9.1 Wrk counts (Appendix G are the defined
measurabl e units of a product line. The costs of a product
line divided by its work counts produce a cost per unit of
the product line, or its unit cost. Wrk counts are
normal Iy provided by the product |ine feeder systens (e.g.
civilian pay, mlitary pay, vendor pay, contract pay,
travel, etc.) Wrk counts are identified to specific
custoners and ultimately billed to those custoners at a rate
per unit produced. This billing rate recovers product
costs, applicable overhead, and factors in prior year gains
or | osses.
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1. System nust be capabl e of generating work counts for each
busi ness/ product i ne.

2. Interfaces required to obtain work count data are needed.
3. Wrk count data will be stored, maintained and will be
retrievabl e.

4. Work counts are integrated across functional processes in
DFAS (e.g. unit cost, PMS, Budget, Billing, etc.)

4.2.9.9.2 The Performance Measures and Indicators (PM)
process (appendix G provides quality, tineliness, accuracy
and production information to support managerial deci sion
maki ng, Governnment Performance and Results Act (GPRA

requi renents, and Defense Managenent Council (DMVO)
performance contracts with OSD. Coverage includes al

busi ness and product |ines, Accounting, and Resource
Managenent information. The PM Questions can be obtained at

the foll ow ng URL: http://www.fmsat.com/task001/login.htm

1. PMs are color based graphical representations (e.g. bar
graphs) of performance, based on pre-determ ned formnul as.
Threshol ds determ ne colors, and all major business areas
of DFAS are covered. Indicators that do not |end
t hensel ves to graphi c based representations are
represented in table based fornmats.

2. Drill down capability is needed, fromoverall major
product |ine down to individual production |ocations
t hrough out DFAS.

3. Summary reports are needed — i.e. color based summary
reports recapping a variety of non-rel ated neasures to
provi de a quick “snapshot” of the health of DFAS.

4. AIl data feeds to the nodule are to be automated; the
ability to capture manually entered data is needed.

5. Users of the systeminclude a variety of individuals
t hroughout DFAS, including mangers and executi ves.

6. Navi gati on of the PM system needs to be user friendly,
W th security controls over individual PM fornul as,
definitions, and formats, and updates.

7. The ability to mani pul ate data, apply changi ng busi ness
rul es and performance standards to the data i s needed.

8. PM data nust be updated and avail able for use on a daily
basi s.

4.2.9.10 Managerial Cost Accounti ng:
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4.2.9.10.1 The purpose of the Managerial Cost Accounting
process (Appendix E) is to recognize on a daily basis the
application of direct and indirect resources to the
performance of DFAS m ssions at the Business/Product |ine

| evel identifying and | eading to explanation of unit cost
vari ance to performance goals across diverse |ocations. The
nodul e nust support nanagers’ ability to understand

hi storical performance and as well as devel op trend anal yses
forecasting likely future performance. This nodule wll
support better understandi ng of business processes and
facilitate decision nmaking at various levels within the
organi zati on.

1. Ability to capture data fromall nodules within the
system for managenent i nfornmation.

2. Provide capability to capture costs daily in order to
perform anal ysis on various categories of work from
sunmary to detail level. Wen actual costs are not
avai |l abl e, accrual data will be used.

3. Provide ability to assign total agency costs to the
billing rates by using historical, current and
forecasted work counts. Mist take into consideration,
antici pated custonmer revenue, based on workl oad
per f or ned.

4. Must allow for unit cost allocation of direct, and
i ndirect and General and Admi nistrative (G&A) to
busi ness/ product line and | ocations with the flexibility
to allow the user to define business rules for the
di stribution of costs.

5. Must provide capability for trend anal ysis, or common
forecasting nodels, definable by user.

6. Provide capability to conpare cost data across |ocations
wi thin the sane busi ness/product |ine.

7. Allow for allocation of different types of costs to one
or many outputs, business/product |ine and/or |ocations.

8. Actual execution of costs nust be conpared and tracked
agai nst the estinated budgeted unit cost.

9. Must have the flexibility to support the different
nmet hodol ogi es according to Statenment of Federa
Fi nanci al Accounting Standards (SFFAS) Nunber 4, i.e.,
Activity-Based, Job Order, Process and Standard Costi ng.

10. Must provide cost nonitoring and reporting capabilities.

4.2.9.11 Budget Fornul ati on/ Managenent :

4.2.9.11.1 The purpose for the budget fornulation nanagenent
process (Appendix B) is to prepare resource (workload, work-
year, and cost) plans, prograns, budgets and to manage
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resource execution in accord with DoD Pl anni ng Progranm ng
Budgeti ng System (PPBS) objectives that will enable the
performance of the DFAS m ssion while satisfying custoners
per f or mance goal s.

1.

10.

11.

Must be capable to derive budgetary controls based on
prior year program based on user-defined cal cul ati ons,
and manual i nput.

Provide for decentralized nulti-Ilevel budget
preparation, this includes the ability to create, nodify
and submt budgets using previous budget

subm ssi on/versions, blank tenplate or inported file as
a basel i ne.

Ability to devel op budget estinmates for both DWCF
(operations and capital) and general funds identifying
budget types, i.e. labor, non-labor, work years,
wor kl oad, systens, business/product |ine and phasing

pl ans. Incorporate ability to identify and cost salary
and benefit conponents as well as average work year

| abor costs at various business/product |line |levels and
| ocati ons.

Provi de users capability to perform“what-if” anal yses
and mani pul ate the data to devel op budget request.
These scenarios will be saved to a tenporary area

wi t hout dat abase inpact, for future use, printed and/or
exported to excel/access for nore conplex cal cul ati ons.
Provide the user the ability to review, change and | ock
budget itenms fromthe tenporary area into the budget
subm ssi on

Capability to route for review and approval mnust be
avai l able for all levels of budget requests/subm ssions
to include the tenporary scenari os.

Provide capability to close the subm ssion and pass to
the next level for review, changes, and approval and
forwarding on to the next |evel, disallowng

unaut hori zed nodi ficati ons.

Provi de capability to narrate and audit changes after
each | ock point of the budget subm ssion

Ability to add, change, delete data within the required
schedul es/ exhibits. Also provide the capability to
route via electronic mail.

Ability to identify and prioritize Unfunded

Requi rements(UFR) with the Budget Subm ssion and then
forwarded to a higher |level for review approval

Ability to identify financed conponents of the budget in
a prioritized decrenent list to facilitate zero-sum
real | ocati on of resources supporting changi ng m ssion
goal s, objectives, and custoner requirenents.
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Ability to provide approved Annual Operating Budget
(AOB) elenents to the Accounting Mdul e for purposes of
fund control .

Ability to interface with various nodules to nonitor the
execution of resources in conparison to Approved

Oper ati ng Budget and/or funded levels in the Fund

Aut hori zati on Docunent.

Ability to conpare resource execution with various plans
such as the phasing plan and/or statistical, historical
experience and/or various straight-line nodels based on
nonthly and daily production and cost attributes.
Ability to localize cause of deviation to perfornance
contract objectives and phasi ng pl ans enphasi zi ng i npact
on unit cost conponents (workload, work years, and cost
by categorization of element of expense).

Ability to facilitate preparation of narrative anal yses
of deviations and to conmmuni cate these anal yses in
graphical as well as narrative formats using nultinedia
and networking tools (i.e., desktop video conferencing)
across nmultiple |ocations involved in business/product
i ne managenent .

Permt periodic (i.e., Mdyear) evaluation of resource
execution for the purpose of re-allocating/re-
progranmm ng resources in a changi ng busi ness environment
subj ect to variance of reinbursenent from custoners.
Ability to reforecast phasing plans for the execution of
resources based on changes in their re-allocation or
change in customer-driven resource paraneters.

Provide ability to cal cul ate Agency-w de unit cost
billing rates as well|l as Business/Product Line unit cost
earni ngs rates based on Agency POM and Budget

subm ssions in coordination with OSD(C) and cust omer
Services in PBD processes. Enable back-solver tools to
facilitate revision of unit cost billing/earning rates
based on custoner resources and cost performance

neasur es.

4.2.9.12 Common Requirenents:

4.2.9.12.1 The following requirenents apply to all of the
above functional requirenents.

oM E

ot

Assure data integrity providing a conplete audit trail.
Depl oy security neasures.

Process all transactions through stringent edits.
Provi de ad-hoc, stored, and shared queries of the
system

Queries nust be available electronically, by hard copy,
and/ or extractable to user defined software
application.
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6. Al tables within the database nust be available to
gquery separately or conbined i.e., fully relational
dat abase(s).

7. Must provide for drill down capability fromthe highest
| evel of data and vise versa.

8. Provide flexibility to incorporate and nmaintain
Standard Fi scal Codes, pro-forma transaction types,
USGSG., and ot her tabl es.

9. Provide Electronic Certification for all processes
requiring signature/approval .

10. System nust be tinely, useful, reliable, and
responsive. Data will be refreshed real-tinme or at a
m ni mum on daily basis, depending data types.

11. Busi ness managenent redesign nust be able to | everage
changi ng technol ogi es and busi ness processes to inprove
performance and reduce costs.

12. Facilitate continuous inprovenent, in the delivery,
timeliness, and accuracy of nanagenment information to
deci si on- makers.

13. Warehouse retrievable and archival abilities. Must
have a neans to archive data with tinely (on-1ine)
accessibility. Al so nust have the ability to query
data with [ittle to no inpact on the production system

a) Al transactions nmust be avail able at a det ai
Level, even when the docunent is closed, for audit
and query capabilities in accordance with DoD
regul ati ons.

14. System must allow for backup and recovery processes.

4.2.10 Standard Reports by Function

Not e: Exanple reports can be viewed on the foll ow ng URL:
http://ww. fnsat.com' task001.1ogin. ht mon the “Library”
page. The current reports are listed in the “As-1s” page;
however, these are exanples of current environnment to be
used as reference material only. Sone of the requested
reports are listed in the “To-Be” page, which contains what
the users would like to be provided in the new system

4.2.10.1 Billing

» Aged Rei nbursabl e Accounts Receivabl e Listing

e Custonmer Orders Accepted/ Unfilled Orders Subsidiary
Ledger

e Status of Funds Report

e SF1080 (Voucher for Transfer between Appropriations)
e Collection Dunning Report

* Recei vabl es Ledger
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4.2.10. 2 Budget

Funds Aut hori zati on Docunent
Budget Execution Docunent
Cost Sunmary

Phasi ng Pl an

Wor kl oad Sunmary

Unit Cost Summary

Wor k year
Wor kcount / Cust oner

S

unmary
Sunmary

DWCF Summary
Derivation of Unit Cost Estinmates
Operati ng Target Schedul e

Schedul e
Schedul e

Schedul e
Schedul e
Schedul e
Schedul e
Schedul e
Schedul e
Schedul e
Schedul e
Schedul e
Schedul e
Schedul e
Schedul e
Schedul e

Schedul e
Schedul e
Schedul e

Schedul e
Schedul e
Schedul e
Schedul e
Schedul e
Schedul e
Schedul e

4.2.10.3 Operating Budget

1 - Changes in the Costs of QOperation

2 - Derivation of Unit Cost Estinates

3 - Wrk years / Qutput by Center

4 - Wrkl oad Summary

4A - is run for O&M

4B — is run for DWCF / Non- DWCF

4C - is run for RDT&E

4D - Defense Agenci es

4E - Support to O hers

5 - MI & Cv Personnel, End Strength by G ade

6 - Base Support ($000)

7 - Cost by Organization - (bject Cass ($000)

7A - Costs by Organization - Qutput

8 - Unfinanced Operating Rgommts Priority List

9 - Unfinanced Operating Rgmmts Description
($000)

10 - Decrenent Priority List

11 - Wirk years/End strength Phasing Pl an

14 - Transfer of Functions Between Centers and

From Ot her Agenci es

15 A/B - Foreign Mlitary Sal es

16A - Information Services Wrk Years

16B - Direct Billable Hours by System

16C - 5F Contractor Costs by System

16D - Revenue Projection

18 - Training ($000)

19 - Managenent Initiatives ($000)
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4.2.10.4 Capital Exhibits

e Exhibit Fund 9a - Business Area Capital |nvestnent
Sunmary

e Exhibit Fund 9b Suppl enent - Capital Purchases
Justification Attachnent

 Software Dev/ Md

* ADPE

e Mnagenent Initiatives

e CAP-1 - Justification of Unfinanced Capital Requirenents
e CAP-2 - Summary of Unfinanced Capital Requirenents

e CAP-3 - Funded Capital Purchase Justification

4.2.10.5 Expenditures

 Transaction Journal Listings

e Capital Asset Subsidiary Ledger

« Accounts Payabl e Aging Report

» Accounts Receivabl e Agi ng Report

* Revenue Report

* Negative Unliquidated Obligation Report
e Travel Advance Report

* Interface reports (User and adm nistrator |evel)
« Statenent of Accountability Report

e Statenent of Transaction Report

e 304 Report

e 110 Transmittal Listing

* Suspense Account Listings

4.2.10.6 Ceneral Ledger

« Trial Balance

e Departnental

» Agency

 Consol i dated

e Sub- Al | ot nent

* Business Area
e Post-Closing Trial Bal ance
e Cosing Trial Balance

4.2.10.7 Managerial Cost Reports
» Costs & Wrkl oad
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» Performance Report
e Indirect Allocation
* G &AAIlocation
 Undefined Costs
« DWCF Report
e Capital Program and Obligations
e Capital CObligations/STP Expense
e 1307 Report
e Exhibit A - Wrk Years and Personnel Cost Report
* Exhibit B - Wrk Years and Personnel Cost Report
o Statenment O Net Costs
» Personnel Strength and Man-hour Data Report - RCS 48
MIlitary Personnel
* Personnel Strength and Man-hour Data Report - RCS 1174

Cvilian and MIlitary Man-hours

e Job Order Cost Report
e Summary Project Data Report

4.2.10.8 Manpower

* Manni ng Docunent

* End of Month Strength Docunent
e Payroll M smatch Docunent

* High G ade Docunent

e Cuvilian/Mlitary Wrk year/End strength by OPLCC

e Cvilian On-board Strength

e Mnthly Docunent of MIlitary On-board Strength

e (@Gains and Losses Docunent

* Mnthly Execution Docunent Cvilian and Mlitary Wrk

years

* CGvilian Personnel
Changes in Wrk year Costs

e (bject Cass 1300 breakout

« DBOF Consolidated Trial
Docunent

« Staffing Bridge Docunent
e (Organi zation Chart Docunent

Costs by Business Area Anal ysis of

Bal ance Conpensati on Cost

4.2.10.9 Wrkl oad/ Per f or mance Measur enent

e Summary Recap Sheet for PM’s
e Canned Formats for |ndividual

4.2.10.10 Tinme and Attendance

PM'’s
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e Electronic Tine Sheet

e Uncertified Tinme Records

* Leave Request Form

 Mlitary Personnel Cost Variance Report

4.2.10.11 O her Reports

e Security Reports
e By User
e By User Id
e By G oups/Function

* Interface Reports
e Transmttal
e Data Sent fromeach interface
e Files accepted or rejected

4.2.11 Record Retention and Archiving

4.2.11.1 Provides retention capabilities to retain,
retrieve, and purge data.

4.2.11.2 Provide the ability to archive data in order to
m nim ze need for nmachi ne storage or paper copies and to
allow tinely retrieval, and query capability of archived
dat a.

4.2.11.3 Maintains an on-line history file of closed out
docunents for reporting purposes.

4.3 Technical Requirements:

4.3.1 The systemw || be inplenented in the DFAS Corporate
Information Infrastructure (DCIl1) as a Type Il system
Attachnent 1. Type |l applications can exchange data with
DCI'I Comon Environment (DCl1-CE) el enents through the
interoperability service (Non-standard Area). The DCI-CE
is acollection of information elenents integrated with the
DFAS Common Operating Environnent (COE). Each el enent
within the DCIl-CE and every infrastructure service nust
conply with standards specified for the DClI-CE.

4.3.2 Conformto DoD and DFAS I nfornati on Managenent
Strategic Plan (Attachnment 3).
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4.3.3 The sel ected system nust not conflict with DoD and
DFAS Common Operating Environnent.

4. 3.4 Possess a systemdesign that permts rapid system
changes and flexibility to accommbdate new and changi ng
requi renents | AWt he DFAS Busi ness Evol uti on (DBE)

phi | osophy.

4.3.5 The technical capabilities of the systemshall conform
to the requirements of the DoD Joint Technical Architecture
(JTA), Version 3.0. This docunent can be |located at the
follow ng web address: http://ww-jta.itsi.disa. ml

4.3.6 The system nust conformto the Disability Handi capped
Act and be conpliant with Section 508 of the Rehabilitation
Act .

4.3.7 System adm ni stration nust provide the ability for

data recovery, identification and correction of corrupted
tabl es, and adjustnents to the database configuration to

optim ze performance.

4.3.8 Restore the systemto its |ast consistent state and
reapply transactions that have not been successfully posted
since the | ast backup, reversing out erroneous interface
transacti ons.

4.3.9 The sel ected BMR system nust be operable on the

Def ense I nformati on System Network (DI SN) and t he DFAS
Enterprise Local Area Network (ELAN) within an acceptable
response tine. The contractor shall not propose to use any
ot her environnment than the DFAS approved DI SA network stated
above.

4.3.10 The system nust be able to conplete all functions

Wi thin the pre-defined processing “w ndows” (e.g., daily,
weekly, monthly, quarterly, annually) determ ned during the
anal ysi s phase. The system nust visually notify the user
that it has received and accepted a command, and that the
command i s being processed on the server, wthin 2 seconds
(exclusive of network traffic).

4.3.11Internal Controls. The system nust have Autonated
Data Processing (ADP) security in accordance wth applicable
directives for sensitive unclassified, and unclassified
information in accord with DoD 5200. 28, “Security

Requi renents for Automated |Information Systens.”

Thi s docunent can be viewed at the foll ow ng web address:
http://ww. fas. org/irp/doddir/dod/ d5200_28. ht m
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4.3.11.1 Control individual user access to specific
transacti ons/ busi ness/ product |ine/location. The system or
security admnistrator will control parameters |imting user
authority to access and perform specific transactions.

4.3.11.2 Pernmts access restrictions at the table | evel and
task | evel as necessary.

4.3.11.3 Allow overriding validation and/or | ook-up data by

aut hori zed users during data entry with the option to update
tables with new values. Al overrides will be electronically
| ogged.

4.3.11.4 Allow entry to only those individuals who are
aut hori zed.

4.3.11.5 Require the use and validation of passwords for
application system | og-on.

4.3.11.6 Passwords nust be capabl e of periodic change and
require a mandatory change after a specified period of tinme
wi th automatic | ockout and a “three strikes” |ock out
capability.

4.3.11.7 Provide the capability to limt user access by
accounting classification code structure to create, read,
updat e and del ete by authorized personnel.

4.3.11.8 Support authorization for access to specific system
functions to be defined by the systemadm nistrator for the
users of the System so that separation of duties is

mai nt ai ned for system nmai ntenance, transaction input,
approval of transactions and retrieval of infornmation.

4.3.11.9 Provide systemaudit |ogs that record each user
nane, date and time of |og-on, success or failure | og-on,
access viol ations, abnormal term nations fromthe system
etc.

4.3.11.10 Maintain an audit trail, in addition to history
files and the systenis audit | og and interface tracking,
whi ch records information specific to each transaction.

4.3.11.11 Provide a transaction identification scheme, which
allows the transactions in the systemto be traced to the
source docunent and specific user.
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4.3.11.12 Provide the ability for tracing the status of
docunent s.

4.3.11.13 Provide the ability to ensure that the systemw |
maintain its integrity. The system should nonitor itself on
a regularly schedul ed user-defined period of tine, to
reconcile critical files and accounts. The system shoul d be
able to produce a report that describes in detail any

out - of - bal ance condi ti ons.

4.3.11.14 Maintain and report history of all changes to
tabl e data.

4.3.11. 15 Provi de safeguards to avoid or prevent damage of
the accounting data from such events as operator errors,
si mul t aneous changes or system fail ures.

4.3.12 System Enhancenents. The contractor shall provide

sof tware enhancenents to the sel ected software as desi gnated
by the government to neet sel ected key m nimum requirenents.
The enhancenents shall be selected fromthe m ssing
functionality identified in the contractor's response to the
functional requirenents. The Contractor nust identify
deficiencies in systemfunctionality with an item zed price
for maki ng system enhancenents. |In addition to price, the
contractor shall identify the | abor categories (skill-sets)
and the tinmefranme to acconplish these enhancenents.

4.3.13 Current DFAS Har dwar e/ Sof t ware Confi gurati ons.

4.3.13.1 Current Performance and Capacity of Existing
Systens. This information is provided to give sone back
ground and scope to the size of the effort. This is not
indicating, in any way, the environnment in which we want the
new systemto operate.

4.3.13.1.1 Has processing capability to support an annual
transaction volume of 6 mllion accounting transactions.

4.3.13.1.2 Has the ability to support over 18,000 concurrent
users at local and renote sites with sinultaneous data entry
using one or nore transm ssion and entry nethods. The
current Defense Busi ness Managenent System (DBMS) only
operat es at DMC- Col unbus, however; custoners are |inked into
DBVS from the various DFAS Busi ness Areas.

DFAS Sites and Busi ness Areas

|C

evel and [Col unbus [Denver [l ndi anapol i s [Kansas
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Cty

Char | est on
Nor f ol k
Cakl and
Paci fic
Japan
Pensacol a
San Di ego

Dayt on

Li nest one
Omaha

San Antoni o
San

Ber nar di no

Eur ope
Lawt on- For t
Lexi ngt on
Or | ando
Rock | sl and
Rone

Seasi de

St. Louis

Sill

4.3.13.1.3 Has the ability to be available to on-line users
for a wi ndow of 15 hours and the capability to process
normal batch cycles within a 24 hour time w ndow.

4.3.13.1.4 Have uptines in excess of 99% of the on-1line
processi ng w ndow.

4.3.13.2 Current DBVMS (ABS) Environnent

4.3.13.2.1 Operates on a nmai nfranme | BM OS390 operating
system supported by DMC Col unbus.

4.3.13.2.2 Also operates on a md-tier

supported by DMC Col unbus.

UNI X operating system

4.3.13.2.3 The DI SN (Defense Information Systens Networ k)

provi des the | ong-haul

4.3.13.2.4 The ELAN (Enterprise Local
t he Local

4.3.13.2.5 Desktop conputers provides the |ocal
capability for the office environnent,
NT and M crosoft Ofice.

W ndows

t el ecommuni cati ons servi ces.

Area Network) provides

Area Networks, agency-w de client/server.

4.3.13.3 Current Data Storage

4.3.13.3.1 Current systemis Year

4.3.13.3.2 The act ual

G gabytes of data.
KILO has 70, 221 tracks all ocat ed
ROVE has 29,079 tracks all ocated
TOTAL 99, 300 tracks all ocated

DBMS

Bytes per track 56, 664

TOTAL bytes = 5,626, 735,200 (5.6 G G

conput i ng

configured with

2000 conpliant.

DFAS database is currently storing 5.6
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APVM KILO has 6,534 tracks all ocated
ROVE has 6,534 tracks all ocated
TOTAL 13. 068 tracks all ocat ed
Byt es per track 56, 664
TOTAL bytes = 740,485,152 (.7 G Q

ABS 9.5 A GS allocated for ABS on ELMER

Total space allocation for DBMS and rel ated systens to:
DBMS 5.6
APVM 0. 7
ABS 9.5

TOTAL 15.8 A G

4.3.13.4 M nimum Hardware Confi gurati on Required

4.3.13.4.1 The selected systemnust work within the existing
DFAS configuration standards. M nimm O ient Desktop Systens
are configured with the foll ow ng:

W ndows NT Systens

Penti um Processor

32 MB RAM

1 GB Hard Disk

Super VGA card

Network Interface Card 3.5
1. 44MB Fl oppy Drive

101 Keyboard Muse

15" SVGA Mbni t or

4.3.13.4.2 The LAN is Novell NetWare 4.11 IPX for LAN TCP/ I P
for all others. NI VIA RPC/TCP/IP or IPX — no Mcrosoft
net wor ki ng (Domai ns/ Tr ees)

4.3.13.5 Current PM S Environment
4.3.13.6 Current RADSS Environnent
4.3.13.7 Current AWC Environnment

4.4 Interfaces

4.4.1 The contractor shall develop all interfaces to the
DCI 1/ CE environment. As interfaces are activated into the
DCI1 environnment they will then be processed to the BMR
System The Interfaces will contain the sane data as
determ ned bel ow, however they will cone directly fromthe
DCII environnment. The BVR system nust be able to accept
interfaces, fromboth | egacy systens and fromthe DClI
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environment. The system nust al so have the flexibility to
re-map interface data fromthe | egacy system |l ayouts to the
DCl I environnent |ayouts.

4.4.2 The sel ected BVR system nust provide the capability to
exchange data electronically between the DoD and i ndustry.
The system nust provide an automated environnment that is
100% conpliant with industry and government with EC/ ED ANS
X12 transactions sets for governnent IC s, as well as conply
wi th DoD Defense Messagi ng Service requirenents.

4.4.3 Interface Types

4.4.3.1 Contract Requisition/Commtnent Interface will be
an out bound interface to the DCD or the Contracting system

This interface consists of requisition data created fromthe
i nput of the commtnent in the accounting system This wll
begin the procurenent process within the contracting system

4.4.3.1.1 Must have the ability to create an EC/EDI ANSI X12
814 file containing contract commtnent data, wth required
data el enents in accordance with tradi ng partner agreenents.

4.4.3.2 Contract Obligation Interface wll be an i nbound
interface to BVMR system from DCD or the Contracting system
This interface will consist of financial contract data,
creating the obligation in the accounting system

4.4.3.2.1 Mist have the ability to accept an EC/ EDI ANS
X12 850 file containing contract obligation data in
accordance with trading partner agreenents. Match the
obligation to the comm tnent transaction and post obligation
transaction, through appropriate edits.

4.4.3.3. Contract Modification, Conmtnent/Qbligation

adjustnment interface will be an inbound interface to BWR
system from DCD or the Contracting system This interface
wi || consist of financial changes to the contract, creating

an adjustnent to the docunent el enents and/or comm tnent and
obl i gati on anounts.

4.4.3.3.1 Must have the ability to accept an EC/EDI ANSI X12
860 file containing contract adjustnent data in accordance
with trading partner agreenents. Match the adjustnment to the
comm tnent transaction and post necessary change(s)
transaction, through appropriate edits.

4.4.3.4 Recei pt/Acceptance, expense/recei pt and accounts
payable interface will be an inbound interface to BVMR system
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fromDCD or the Accounts Payable system This interface
wi || consist of receiving/acceptance data, creating an
accounts payabl e, expense/recei pt transactions.

4.4.3.4.1 Must have the ability to accept an EC/EDI ANSI X12
861 file containing contract expense/receipt data in
accordance with trading partner agreenents. Match the
transaction to the conm tnent transaction and post necessary
accounts payabl e and expense/recei pt transaction, through
appropriate edits.

4.4.3.5 Travel, Purchase Card, and Power Track comm tnent,
obl i gati on and expense interface wll be an i nbound
interface to BMR system from DCD or the Defense Travel
system or Bank systens. This interface will consist of
mul ti-function transaction.

4.4.3.5.1 Must have the ability to accept an EC/EDI ANSI X12
821 file containing travel, credit card, and transportation
comm tment, obligation and expense/receipt data in
accordance wth trading partner agreenents. Ability to
create the commtnent, obligation and expense transacti on,

t hrough appropriate edits.

4.4.3.6 Wite-off interface will be an inbound and out bound
interface between the BMR system and DCD or Accounts
Payabl e, Debt Managenent and Di sbursing Systens. This
interface will consist of recording receivables or witing
of f both payabl es and recei vabl es.

4.4.3.6.1 Must have the ability to accept and create
interface files containing wite-off data. |f accepting
interface, verify transaction does not already exist,
process through appropriate edits and create the wite-off

in BMR If establishing a wite-off on-line, create an
out bound interface. Mist also have the ability to accept a
transaction that will create the refund receivable, matching

the receivable to the appropriate contract.

4.4.3.7 Disbursenment/Coll ection Transacti ons By-Sel f
Interface is inbound to BMR system from DCD, STANFI NS
Redesign 1 (SRD1) or Defense Standard Di sbursing System
(DSDS). This interface will consist of all types of

di sbursenents and col | ecti ons.

4.4.3.7.1 Must have the ability to accept an interface file
containing all types of by-self disbursenent and collection
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transactions. Must post the transactions agai nst an existing
record, processing through appropriate edits.

4.4.3.8 Disbursenent/Coll ection Transactions By-Q hers
Interface is inbound to BMR system from DCD or Defense Cash
Accountability System (DCAS). This interface will consi st
of all types of disbursenents and coll ecti ons.

4.4.3.8.1 Must have the ability to accept an interface file
containing all types of by-other disbursenent and coll ection
transactions. Must post the transactions agai nst an existing
record, processing through appropriate edits. GCeneral

| edger update is different fromtransactions posting in the
interface under 4.4.3.8.

4.4.3.9 Interfund D sbursenent and Collection Interface is
an i nbound to BMR system from DCD or the Defense Autonmatic
Addressi ng System (DAAS). This interface will consist of

I nterfund disbursenents and col | ecti ons.

4.4.3.9.1 Must have the ability to connect to the Defense
Aut omati ¢ Addressing System (DAAS) and pull down files
daily. That file then would be processed to extract the
DFAS transactions. This process requires passing nmultiple
edits, striping of non-financial data and creating an

i nbound interface file to post disbursenent and col |l ection
files to the BVR System General |edger update is different
fromtransactions posting in the interface under 4.4.3.8.

4.4.3.10 Capital Asset Subsidiary Ledger Interface wll
consi st of several inbound and outbound interfaces to and
fromthe DCD or the Defense Property Accountability System
(DPAS). 1) Interface the requisition/conmtnment data from
the accounting systemto the property systemto record the
accounting and automatically record financial data of a
capi tal asset docunment; 2) interface consists of Transfer-
In, Transfer-Qut of Assets, Put-in or Take-out of use of
Assets, Depreciation Expense, WP or CIP anounts. 3)
Reconciliation file from DPAS of the subsidiary | edger to
bal ance to the proprietary trial balance in the accounting
system All transactions nust match back to the original
docunent representing either the purchase or transfer in of
an asset.

4.4.3.10.1 Must have the ability to create a file to send
to DPAS of all Conmitnents for Capital Asset type docunents,
consisting of elenents identifying type of costs and asset.
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4.4.3.10.2 Must have the ability to accept an interface
from Property system and post all transaction types in
reasonabl e order. As an exanple, a specific asset nust be
put in use prior to posting depreciation expense. These
transactions may cone in the sane file so it is critical of
the order or processing transactions to the accounting
system

4.4.3.10.3 Must have the ability to accept an interface from
property system containing the subsidiary | edger bal ances,
and reconcile the file against the proprietary trial bal ance
to assure the two systens are in balance. Mist provide a
file of any difference for the user to view electronically.

4.4.3.11 Transaction-For-Qher Transmttal Interface is an
out bound file for either the DCD or DCAS or in report format
for Inter/governnmental agencies outside of the DoD. This
interface will consist of disbursenent and coll ection
transactions made by our site (DSSN) for other governnent
sites.

4.4.3.11.1 Must have the ability to create separate files
containing transactions paid by us for other Agencies. These
transactions will contain a data el enent identifying what
Agency is the receiver, which will determ ne the break of
the files. Must also have the ability to view electronic
file, print these files for both, reconciliation and/or to
send to Agencies that can not receive an electronic file.
These files al so nust be nmaintained and reconci |l ed agai nst
the Treasury reporting (302 report).

4.4.3.12 Agency/ CFO Reporting Interface is an outbound file
for either the DCD or Defense Departnental Reporting System
This interface will consist of Trial Balance GLAC accounts
and bal ances.

4.4.3.12.1 Must have the ability to create a file containing
trial bal ance GLAC accounts and bal ances. Mist al so have
the ability to view electronic file, print these files for
both, reconciliation and/or to present to managenent in
different formats through a query tool. Mist al so have the
ability to add notes to this file, both in footnote format
and by GLAC account/bal ance |ine note.

4.4.3.13 Treasury Reporting Interface is an outbound file
for either the DCD or Treasury System This interface wll
consi st of summary | evel transactions, Line of Accounting

| evel, Net Disbursenment and Col |l ection anpbunts, processed in
the accounting systemw thin an accounting period. Trial

Bal ance GLAC accounts and bal ances. This file nust al so be
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mai ntai ned el ectronically for internal users for query,
reconciliation, and nanagenent purposes.

4.4.3.13.1 Must have the ability to create a file containing
four parts. Part one consists of Total Net Disbursing
Oficer’s Cash (received from Di sbursing system {302/ SOA}) ;
Part 2 will contain sunmary | evel by-self transactions
posted in the accounting system which nust equal part 1

bal ances; part 3 contains sumary | evel by-other
transactions posted during the nonth (304); part 4 contains
summary | evel Interfund transactions posted during the nonth
(304). Must also have the ability to view electronic file,
print for both, reconciliation and/or to present to
managenent in different formats through a query tool

4.4.3.14 Goss Pay Reconciliation interface provides actual
civilian hours and dollars on a bi-weekly basis. This file
wi |l be used for the Expenditure and Manpower processes.
This interface will be an inbound interface to BVMR system
from DCD or Defense Civilian Payroll System (DCPS).

4.4.3.14.1 Must have the ability to accept an interface file
cont ai ni ng | abor hours and dollars for manpower processes.

4.4.3.14.2 Must have the ability to process inbound
interface for actual |abor costs. Ability to match the

i ncom ng transaction to the original transaction created
from T&A i nput, meki ng necessary adjustnents to the
comm t ment and obligation, reversing out the related accrual
posting the actual expense and posting the disbursenent,

t hrough appropriate edits.

4.4.3.15 Civilian Position interface provides civilian
assigned positions (Master Enpl oyee Record) on a bi-weekly
and nmonthly basis. This file will be used for the Manpower
processes. This interface will be an inbound interface to
BMR system from DCD or Mddern Defense G vilian Personnel
Dat a System ( MDCPDS) .

4.4.3.15.1 Must have the ability to accept an interface file
containing data on civilians assigned to civilian positions
for manpower processes.

4.4.3.16 Mlitary Position interface provides mlitary

aut hori zed positions on a bi-weekly and nonthly basis. This
file will be used for the Manpower processes. This interface
w Il be an inbound interface to BVMR system from DCD.
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4.4.3.16.1 Must have the ability to accept an interface file
containing data on mlitary authorized service data for
manpower processes.

4.4.3.17 Tinme and Attendance (T&A) interface provides tine
sheet data (hours) to payroll system This file will be an
out bound interface to DCD or DCPS.

4.4.3.17.1 Must have the ability to create an interface file
on a daily basis containing T&A input data and send to DCPS.

4.4.3.18 Wrkload interface consists of work count data from
all Type |, Type Il, and Type Il systens from DCl
envi ronnent .

4.4.3.18.1 Must have the ability to receive an interface
file on a daily basis containing work count data from
DCl I/ CE Environment (DCD or DCW.

4.4.3.19 Performance Measurenent |Indicators interface
consi sts of performance neasure counts fromall Type |, Type
1, and Type Il systens fromDClI| environnment.

4.4.3.19.1 Must have the ability to receive an interface
file on a daily basis containing performnce neasure counts
fromDCl I/ CE Environnment (DCD or DCW.

4.4.3.20 Disbursenent/ Coll ection Transacti ons By- Sel f
Interface is outbound fromBMR systemto DCD, STANFI NS
Redesign 1 (SRD1) or Defense Standard Di sbursing System
(DSDS). This interface will consist of all types of

di sbursenents and col | ecti ons.

4.4.3.20.1 Must have the ability to accept an interface file
containing all types of by-self disbursenent and coll ection
transactions. Mist post the transactions agai nst an

exi sting record, processing through appropriate edits.

4.4.4 Interact with other financial systens to provide a
conprehensi ve financial and accounting information
envi ronnent .

4.4.5 Provide systeminterfaces via electronic nmedia for
two-way flow of data with other systens, naintaining
conplete audit and integrity control over all interfaces.

4.4.6 Violations for all interfaces nmust be put to violation
files all ow ng users to make specified changes and manual |y
rel ease for instant database update. These files should

Page 37 of 46
08/ 25/ 00 2:57 PM



“Draft BMR SOW*

automatically be recycled periodically to assure they are
still in a violation status.

4.4.7 Reject/Acceptance capability nust exist for all EDI

i nbound interfaces. This would consist of creating an

EC/ EDI 824 Transaction set which would be sent to initiator
of the record/file providing status (rejected or accepted)
by the accounting system

4.4.8 Inbound interfaces nmust run through the sane edits as
manual on-line transactions. They nust be validated agai nst
appropriation tables and Standard Fi scal Code tables prior
to updati ng general | edger.

4.5 Security:

4.5.1 Only those users with valid rights to access data are
permtted to change/view data, and the change to data is
reflective of the nost recent and required data update per
busi ness rul es and system adm nistrator user profile. The
user profile contains access rights, approved by appropriate
manager .

4.6 Conversions:

4.6.1 The contractor shall develop a data conversion
strategy plan fromcurrent systemto proposed system

anal yze the conversion requirenents, define conversion
program speci fications, identify data to be converted,
devel op required data conversion prograns, and execute the
conversions. The sel ected BMR system nust provide conplete
di scl osure of financial results, adequate financial

i nformation for managerial purposes, effective control over
and accountability for assets, and reliable accounting and
financial reporting. Mist validate/analyze converted
records and bal ances to cl osing bal ances in | egacy system
The system nust satisfy the requirenents that will result in
a core accounting system Data wll be converted at the
detail level only. No sunmary bal ances will be converted
(i.e., balances that can not be attributed to individual
transactions will be witten off prior to conversion.

4.6.2 Contractor personnel shall develop, in coordination
wi th the DFAS program managenent office/technical project
of ficer, a conversion strategy for inplenentation.

4.6.3 The systemnust maintain the data integrity of the
converted data.
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4.7 Testing:

4.7.1 The contractor shall performthe System Integration
Testing (SIT), providing test results, problemreports, and
test scripts to the BVR Project Ofice.

4.7.2 The contractor shall assist the BVMR Project Ofice
and/or JITCin all levels of testing. The selected software
wi |l be eval uated based on these testing nethodol ogi es.

« Software qualification Test (SQT)

» Systens Application Testing (SAT)

e Enterprise or End-to-End testing

* Interface Testing (Interoperability)

e Stress/capacity testing

* Independent third-party FFVR assessnent testing

4.7.2.1 The followi ng consists of (but not limted to)
testing requirenents for selected software system

e Tracking test results
* Provide Test software
e Electronic Routing and Signature

e Al docunentation deliverables be provided in electronic
formats readable by Mcrosoft Ofice 97

e Interfaces to and from DCl |/ CE systens
» System perfornmance
* Uptine
* Response tine
« Configuration managenent
« Conversion of existing data
» Data Integrity
« Verify begi nning/ endi ng bal ances
* Verify all reports
e Systemfunctionality
e Security
* Regul ation conpliance

4.8 Implementation Strategy:

4.8.1 The goal of DFAS is to be operational by Cctober 1,
2001. This is full operational capability (FOC) for al
DFAS sites.
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4.8.2 The contractor shall assist governnment personnel in
devel opi ng an i nplenentation plan for acconplishing the

Oct ober 1, 2001 goal stated above. This plan consists of
identifying the nethodology to integrate the BMR systeminto
t he DFAS environnent.

4.8.3 Additional support in the areas of program nmanagenent,
optim zing system performance and training of personnel wll
be required after inplenentation is conpleted.

4.8.4 The contractor shall coordinate with the DFAS
Proj ect Managenent O fice and/or technical project officer
as inplenentation strategies are bei ng devel oped.

4.9 Test System:

4.9.1 The BMR Test Systemto be delivered for the test shal
be the nost current version/rel ease avail able for general
distribution at the tinme the initial delivery order is

i ssued, to include sel ected enhancenents.

4.9.2 The contractor shall provide an installation plan to
assi st the Technical Project Oficer, conplete a schedule
for the Software Qualification Test (prototype) and a
techni cal acceptance test plan.

4.9.3 The contractor shall provide an installation package
of the procured software at the specified Defense Mega
Center, to ensure proper integration within the DFAS/ DI SA
environment. Additionally, the contractor shall enter al
table data for initial installation or other sem-static
information into the system At a mninmm the foll ow ng
sub tasks shall be included in the proposal work plan:

4.9.3.1 Develop Installation Plan to enabl e DI SA system
operators to install the software on their hard ware, in
their environnent.

4.9.3.2 Deliver software and user docunentati on

4.9.3.3 Develop interfaces to include mapping the data into
the BMR system and providing the functionality.

4.9.3.4 Devel op data conversion prograns and convert the
data into the system

4.9.3.5 Assist with devel opnent of Standard Operating
Procedures (SOPs) for business practices that will be
changed to accommobdate the COTS software.
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4.9. 3.6 Devel op requi red enhancenents.

4.9.3.7 Assist with the initial installation of the
sof t war e.

4.9.3.8 Assist with the initial table | oading and
mai nt enance.

4.9.3.9 Devel op trai ning packages and conduct training.

4.9.3.10 Assist wth the execution of the System Acceptance
Test .

4.10 Technical Assistance (Support):

4.10.1 The contractor nust propose their approach for
provi di ng troubl eshooti ng support once the systemis
operational .

4.11 Training:

4.11.1 The contractor shall develop a plan that identifies a
trai ning schedule for each course. The schedul e shal
identify the date the proposed course should be given, the
duration of the course, target audi ence, and nunber of
participants. The plan shall also include a list of user
manual requirenments which identifies by type of manual, the
nunber of required manuals and the target audience. Al
training will use exanples of docunments/data famliar to
DFAS users.

4.11.2 The contractor shall prepare the materials necessary
for training of the users, establish the training

envi ronment and training data, conduct the training to
convey to the users howto effectively use the application
software in the DFAS environnment and assisting DFAS with the
schedul i ng of the training.

4.11.3 Additional Custom zed Training. 1In addition to
standard course offerings, the contractor shall provide
training for specific business nmanagenent requirenents
necessary as a result of the contractor's effort in the

ot her support categories described within this statenent of
wor k.
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CLIN Title DD # Di sposition

A001 Proj ect Managenent
Plan (M I estones)

A002 Executive Briefing,
(Requi r ement
Anal ysi s, Suggested
M | estones, R sk
Assessnent)

A003 Mont hly Cost and
Per f or mance Report

A004 Mont hl'y Project /
St at us Report

A005 Mont hly I nvoices /
Billing

A006 GAP Anal ysi s
docunent s ( Cost
Trade- O f Anal ysi s,
Ri sk Assessnent)

A007 COTS Sof t war e

A008 Mont hly on-1ine
Techni cal Support
Repor t

A009 GAP Anal ysi s Report

A010 | npl enent ati on Pl an

AO011 Trai ning Pl an

A012 Test Pl an

A013 Users Manual

A015 Systens Operations

Manual
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A016 Data Dictionary

AO017 Cour sewar e

A018 Architecture Design &
Schematic (tabl es,
attri butes,

rel ati onshi ps, etc.)

A019 On-Line Help
(Docunent ati on)

A020 Techni cal Report
(Requi rement s
Sol ution Matri x)

A021 Recovery Procedures

A022 Techni cal Pl an
(Hosting Application
Requi renent s)

A023 Requi red COTS
sof t war e enhancenents

A024 I nterfaces

A025 Dat a Conver si on
Pr ogr ans

A026 Li cense Options

6.0 Software Warranty and Maintenance:

6.1 The contractor shall warranty for a period of one year,
fromthe tinme of acceptance of each software item w thout
addi tional charges, that the software will be kept in
operating condition without cost to the governnment. The
contractor shall bear all cost related thereto, including,
travel, |abor, and documentati on.

6.1.2 This warranty shall include updates (including

nodi fications required by changes in federal |egislation or
regul ations), and detection and correction of all software
errors.

6.1.3 The vendor shall correct errors or replace software,
or have a viable plan to correct errors or software within
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two days after notification that a software correction is
required.

7.0 Maintenance

7.1 The governnment shall have the option to procure
conti nued nmai ntenance, for a period of 10 years.

8.0 Software

8.1 The contractor shall furnish the software/tools as
required as well as all supporting eval uated opti onal

mai nt enance that are proposed and accepted by the
Governnent. The Contractor shall support such software,

i ncl udi ng any Contractor-sponsored nodifications or

revi sions thereof, at no additional cost, unless specified
el sewhere herein, for the duration of this contract,

i ncluding renewal s thereof. The support provided wll
consi st of correction of errors, provisions of DFAS approved
Contract or-sponsored nodi fications, inprovenents, and
revi si ons.

8.2 The contractor shall furnish full docunmentation of al
Contractor changes and/ or enhancenents to the software
provided to neet the DFAS BVR custonmers’ requirenments. 1In
the case of new software | evel rel eases, DFAS may elect to
accept the later versions of the software and, if accepted,
software support will be provided at no additional cost
during the period of this contract. Any reprogranm ng or
addi tional equi pnent required to accommobdate such | ater
versions will be at DFAS expense.

The software furnished shall conformto and performin
accordance with the Contractor's functional, technical, and
data requirenents of this contract.

9.0 Manuals and Publications:

9.1 The Contractor shall furnish the npbst current version of
user docunentation and publications for all Contractors’
software/tools provided under this contract, in both soft
(el ectronic) and hard copy.

9.2 Docunentation is detailed information that describes the
software product. Such docunentation provides the

i nformati on necessary for system anal ysts and programers to
mai ntai n or enhance the system conputer center staff to run
the system and users to interact wth the systemto enter
data or retrieve information. Oher docunentation (e.g.

i npl enentation requirenments, control procedures, etc.) may
al so be requested by the purchasing agency. To neet the
requi renents of this solicitation, the docunentation

provi ded by a vendor to an agency shall include all the
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informati on needed to effectively operate the software

wi thin the agency environnment. Such docunentation shall be
provi ded in published or unpublished (e.g., on-line files
whi ch can be listed and reproduced, etc.) form specified by
t he purchasi ng agency.

9.3 Updates to all docunentation shall be delivered to the
Governnment in quantities equal to the nunber of origina
copi es ordered by the agency. Such updates shall be
delivered with the rel ease of a new version(s) of the
software, or as required, at no additional cost to the
Governnent. Soft (electronic) copies will also be provided.

9.4 The contractor shall provide one (1) copy of all such
docunentation to the COR upon request, at no cost to the
Governnment. In addition, the contractor shall provide

addi tional copies of the above material as requested by the
Governnent, at the prices quoted in Section B.

9.5 Unl ess otherw se specifically prohibited, the contractor
grants the Governnent royalty-free rights to reproduce in
whole or in part all docunentation |isted in Section B.

10.0 Period of Performance:

10.1 The period of performance will be a base year contract
with four option years. The base year performance wl|

i nclude the inplenentation of the DFAS system by Cctober 1,
2001 to include systemoptim zation. I f the governnent

el ects to exercise the option years, this wll entai
contractor support in all areas described in this statenent
of work, to include deploynent of the systemto other DoD
busi ness areas. The contract will commence at the tinme of
accept ance.

11.0 Travel:

11.1 The contractor may be required to travel to all DFAS
sites (centers and operating |locations) for inplenentation
purposes (e.g., training). Initial travel to DFAS Col unbus,
DFAS- HQ and Defense Mega Centers may be needed to determ ne
requirenents for the installation of software and the

envi ronnment. The appointed Contracting O ficers
Representative will approve all travel (COR

12.0 Place of Performance:

12.1 The bulk of the work to be performed under this
contract will be acconplished at the DFAS Col unbus, Ohio
Center. The contractor will be required to performon-site
at DFAS Col unbus Center. Wth few exceptions, the
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contractor will not be paid for travel to or from DFAS
Col unmbus Center and their personal residences. These
exceptions will be approved in advance by the COR

13.0 Security:

13.1 Al personnel will be required to have a Nati onal
Agency Check Investigation (NACI) in accordance with DoD
security requirenents.

Attachments:

Attachnent 1 DCIl Environnent
Attachnent 2 BMR Required Interfaces
Attachnment 3 DFAS I nformati on Managenent Strategic Pl an

Appendices:

Appendi x A Rei nbursable Billing (nodul e 1)

Appendi x B Budget Fornul ati on and Managenent (Modul e 2)

Appendi x C Expendi ture Accounting (Mddules 3 & 5)

Appendi x D CGeneral Ledger and System Controls (Mdul e 4)

Appendi x E Manageri al Cost Accounting (Mdul e 6)

Appendi x F Manpower Managenent (Modul e7)

Appendi x G Wor kl oad/ Wor kcount and Performance Measurenent
(Modul e 8)

Appendi x H Time and Attendance (Modul e 9)
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